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AMERADA HESS AGENDA 
OCTOBER 28, 1997 


» Volume/Share Review 


* Merchandising Discussion 


- New Promotional Unit 

- CTS (Ramsey Store) 

- 1998 New Stores 

- Jim Perry - Project Leader 
- Legislative N/S/S 

- New World Merchandising 


* 1998 Strategic Plan Development 


- Display Timetable 

- Advertising Timetable 
- $1.50 Carton Test 

- Camel O-Zone 


* Working Lunch 


- * Direct Marketing 

* Legislative Update | 

* New World Merchandising ` - jh wp EE 
* POS/PDI 

* Forsyth Contract 

* Forsyth Accrual & Billing 

* 99¢ Florida Price - Can Go To $1.09 

* Salem Snipe 
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* Price Execution 

* 1998 Discounting Plan 

* New Pricing Model 

- Steve Zitta/Lori O'Connor - Project Leaders 
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1. 
SHIPMENTS 
EE 
Keren (12M) PL.BW 
JUL 96 186,058 
AUG 96 192,348 
SEP 96 . 176,739 
OCT 96 178,468 
NOV 96 165,067 
DEC 96 194,981 
JAN 97 139,215 
FEB 97 134,546 ` 
MAR 97 156,809 En 
APR 97 138,318 CS 
MAY 97 157,289 
JUN 97 156,154 
JUL 97 ' 153,013 
AUG 97 141,115 
SEP 97 136,485 
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Amerada Hess Corporation 
te Carton Volume Comparison - Total Category 


1995 Vs 1996 | 
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2,085,469 m 1995 


1,936,195 


2,031,146 





1,820,960 
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Hess Mart Hess Co-Op 
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Amerada Hess Corporation 
Carton Volume Comparison - Savings 


1995 Vs 1996 


408,865 um | m 1995 
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Hess Co-Op 
Price Segment Comparison 
1995 Vs 1996 


Priv 
Savings Label 
12% 1% 
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Savings 
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Hess Mart 
Volume Performance Comparison 
1996 Vs 1997 (through September) 


1,499,420 








1,610,297 


sma E 
1,197,808 1,229,905 m 1997 





274,162 249,187 





130,301 





27,612 


Tot Ctns Full Priced Savings Priv Label 





Note: Number Stores 1996 153 iss : 
1997 151 (reported on AIM) NENENEREIE 6 
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Hess Co-Op 
Volume Performance Comparison 
1996 Vs 1997 (through September) 


1,438,200 ER 


91.779005 | | 
ve 1,221,830 4 224,945 W 1996 
= 1997 
























BEER = 

m: 

149,007 142,096 A m 

20,941 ' m 

Tot Ctns Full Priced Savings Priv Label 4 

Note: Number Stores 1996- 301 c 
1997- 281 (reported on AIM) RE: E NE E NE må WA E 
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Hess Co-Op 
Manufacturer Share Performance 


1995 through 1997 YTD 


uuo RIR 45 949, | 16.49% 21.50% 
ae SS 14.60% 
. Lorillard 15.36% — * | 15.90% 


BAT 9.74% l t 7.50% 
Liggett | 
BK e > —— —— 0.207 


1995 1996 1997ytd 
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Amerada Hess Corporation 
RJR Private Label Share Performance 
1995 through 1997 Year to Date 





9.40% Hess Mart 


7.40% Hess Co-Op 





1995 1996 1997 ytd 
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tag Pick Kwik 
Volume Performance (cartons) 
Ath Quarter 1996- 3rd Quarter 1997 










math Qtr 1996 
mist Qtr 1997 
m2nd Qtr 1997 
El 3rd Qtr 1997 
87/14 thru 10/12 


405 





Tot Ctns Full Priced ' Savings Priv Label 
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Pick Kwik 
Manufacturer Share Performance 
4th Quarter 1996 through 3rd Quarter 1997 
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RJR 


BAT Ke NI 
Lorillard | 


HBO 15-40% —— —15.T095——— 16.10% 

; - 7.20% 6.80% 

SE 560% 5.80% 30% 5.40% 
Ft 


. 4th Qtr 1996 1st Qtr 1997 2nd Qtr 1997 3rd Qtr 1997 7/14-10/12 


| 
| 
| 
| 


G6Z8 TVSIS | | = NE m E 











